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Leadership [eads the way
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Owner
Dynamic Management Support (D.M.S.)

Title of the presentation : Values and Drives, their influence on your Leadership style.

Summary of the presentation : What makes so many people are willing to give energy to an
organization that they excel?

How comes some teams work as well oiled machines?

How comes one employee embrace change while others get cold sweat?

People are driven by values; they guide their thoughts and actions.

Many organizations implement fundamental changes without having the information of values of the
employees.

This provides a lot of energy loss in the form of:

- Internal tension

- Resistance

- Changes which appear not to bring any improvement after implementation

This seminar will give you an introduction to the Values and Drives. It gives you information why they
play an increasingly important role alongside competence and talent management and how they can
be measured through the valuesmanagement model.

During this session you get a chance to feel what your primary values and drives are.
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